
MINUTES from 03/13/2018 
CHSC BOARD MEETING 
 
In Attendance:  
Board Members: Greg Mestas, Mary Helen Sandoval, Cyndi Bush Luna, Joel Green, Nick Bucy, Yolanda Ortega, Michael 
McArthur, Brooke Yates, and Carl Johnson.  
Staff: Clark Callahan, Sarah Marin, Jackie Coppola, and Liz Feldhusen. 
 
Call to Order: 16:15.   
Review Minutes from February meeting.  
- Corrections: Add Liz Feldhusen.  NB will make needed change.    
- MHS made motion to approve minutes with the aforementioned change.  
- GM seconded the motion.   
- Motion passed unanimously.  
 
Business Manager Report. 
- Business Manager explained that DPS is reviewing CHSC's two campuses at a network on the Financial Performance 
Framework.  
- CHSC is the "green" designation for enrollment.  
- CHSC is not delinquent on any debt.  CHSC's only debt is mortgages.  
- Cost per student is in the "red" designation.  However, this is only due to the renovation costs.  These costs are the only driver 
for this "red" designation instead of earning a "green" designation.   
- Total cost per student is in the "green" designation.  
- Balance sheets are between "yellow" and "green" designation.  Currently, implementing plan over two years to be solely in the 
"green" designation.  
- There is approximately 13 times as much cash coming in as opposed to going out.  
- Reviewed budget to actuals.  
- Discussed Osage Campus "other expenses" including February uniform order and cost of recent student trips.   
- GM asked about numbers of administrative, support, and instructional staff.  Osage=3 administrative, 7 support, and 13 
instructional.  GES=3 administrative, 3 support, and 8 instructional.   
- Discussed GES Start Up Grant.  
- In March will receive $17,555 in refund related to trailers.  
 
Executive Director Report 
- CC spent time providing summary of history of 3035 property.  
- Found this property last Spring, questioned the amount of renovations needed, eventually put space on the market.  
- Discussed options of renovating the existing space vs purchasing former church on Vine St.  
- Current architect and general contractor are recommending renovations instead of new purchase.  
- Forecasted space could be ready by end of October.  
- MHS spoke about the previous plan that this location was originally intended to be temporary.  
- NB communicated the importance of minimizing the stress on students and staff related to the proposed renovation.  
- JC assured that messaging to staff and students would be strategic.  
- CC pointed out that there have been lessons learned during previous efforts, and there is more more awareness of costs and 
scope.  
- CC asserted that he was asking that money be approved for the renovation option.  CC had secured three quotes that all were in 
the range of 1.1 million.   
- BY asked for clarification regarding the quotes, and asked about who would be overseeing the general contractor.  
- CC responded that he would like to hire EFS to act in this capacity as the "owner's rep".  
- BY raised the benefits of CHSC hiring an attorney to draft a contract.  Speculated that this could be done for approximately $5k 
+.   
- NB requested additional subsequent board discussion about the relationships with architect, general contractor, and EFS.  
- YO pointed out the importance of adding a line item to the budget for the legal contract work that is separate from the existing 
reserves devoted to any unforeseen legal costs.  
- GM suggested a temporary delay on the first motion proposed by CC.  
- NB made a motion to approve an addition of $10k of this year's budget to begin negotiations with architect, general 
contractor, and owner's rep.  
- CBL seconded the motion.   
- Motion passed unanimously.  
- NB made a motion to approve the same change order authorization that was utilized during the Osage project.  CC may 
approve change orders $5k or less.  The Building Committee can approve change orders $50k or less.  The full BOD must 
approve any change order more than $50k.   
- CJ seconded the motion.  



- Motion passed unanimously.  
- NB made a motion to empower CC and MS to begin the process of refinancing Osage in order to renovate 3035 
property.  BOD will provide final approval at later date.  
- YO seconded the motion.  
- Motion passed unanimously. 
- BOD discussed delegating renegociating of contract with EFS to attorney.  
- NB recommended that another quote be secured.  
- BY requested more understanding of scope of work that would be provided by the owner's rep.  
 
Osage Report 
- On March 23rd from noon-1pm there will be the first March graduation ceremony.  15-20 students are expected to 
graduate.  Needing volunteers.  
- CBL requested that plastic not be used with with the graduation refreshments.  
- Discussed the students' planned walk out to demonstrate their feelings on gun violence.  
- Spring testing (MAPS) underway.  
- PSAT will take place on April 10th.  
- Student did work in Africa and CHSC donated some resources.  
 
GES Report 
- Updated on recent joint ski trips with Osage.  
- Similar testing underway.  
- Update regarding the effectiveness of dean position.  Helping with parent relations and restorative practices.  
- Using online resource to help with mental health.  
- Teacher appreciation day coming up in May.  
 
Other Business 
- CC talked about planned use of therapist from JFS, and therapy dogs.  
- GM reviewed progress on strategic plan, and the work that remains to be completed.  
- JG resigned from BOD.  
 
Executive Session 
NB made motion to enter ES.  
YO seconded the motion.  
Motion passed unanimously.  
 
Meeting adjourned 18:17.  
 
Minutes recorded and prepared by Joel Green. 

 


