
CHSC Board Minutes 
January 8, 2019 
 
Greg Mestas, Nneka McPhee, Nick Bucy, Cyndi Bush Luna, Carl , Sarah Marin, Liz Feldhusen, 
Jackie Coppola, Michael McArthur 

4:05 PM Meeting called to order 

Mission statement is read 

GES: Student didn’t attend a lot last year and returned this year and made some progress.  
During the second quarter he list his brother and mom and had a really difficult time.  The 
school and his advocate continued supports but we weren’t sure if he would return.  He was 
signed up for Concurrent Enrollment at CCD.  He returned for the first day of the quarter and 
has decided to return to school, credits the staff at GES for being in a strong place and will do 
his concurrent enrollment class. 

Kimball Crangle President of Gorman and Company and Doug McNeil Chief Executive Officer of 
Laradon discuss new project in Globeville.  Laradon has a dozen adult programs and works with 
intellectually delayed youth and adults.  Laradon has partnered with Gorman for a project in 
Globeville. The project will include affordable housing units in the first phase.  Affordable 
housing, work force development, health care and food security are areas of focus.  The 
campus will be almost 10 acres.  Where they find a gap they find a partner and they are 
interested in a long term partnership with Colorado High School.  Workforce development is 
inclusive of people with intellectual disabilities and without intellectual disabilities.  The second 
phase would include a partnership with potentially CHSC.  The next steps for Gorman will be to 
go through the design and architecture process and the build out will be about two years away.  
They will build 1,2,3, and 4 bedroom apartments.  The Elizabetta will be opened in December of 
2019. 

Kimball talks through timeline for CHSC if the partnership is established: first to make sure CHSC 
is interested and invested in work force development.  In 5-6 months they would be looking for 
a verbal commitment.  Financially they would be looking for a lease on the space.  The financial 
commitment in writing with board approval would need to take place November of this year.   

Elizabetta will have 13000 sq. ft Phase 2 will have 9000 square feet for the non profit.  There is 
really good bus access across the street.  There will be a little less than 1 to 1 parking for the 
units.  During the day there will be shared parking services through Laradon Hall and for the 
non profit space.  

What is the connection between Laradon and CHSC – the connection is work force 
development.  CHSC would have another campus and the students at that campus could utilize 
the partnership with Laradon and have access to workforce development as well as feed into 
the other community partnerships.  There may also be an opportunity for CHSC students to 



take on a leadership role to help Laradon participants in their own workforce development.  
The connection with Gorman would be some affordable housing units for students/staff, we 
would have a lease with Gorman and would be able to design the space.  Gorman has a mixed 
use focus because it enriches the community so instead of just building housing they focus on 
mixed usage space.  Gorman will own, finance, build and manage the property.  Gorman has 
identified the gaps in Globeville and tries to be part of the solution to fill those gaps to meet 
community needs.  There are some discussions with Denver Public Library to see if they will 
partner and they would either be part of the Laradon campus or the 9000 square feet if it works 
with non profit in the space. 

Sarah Marin reports out on the 990 tax form.  Carl makes a motion to improve the 990.  Board 
approved. 

Budget needs to be revised:  

Student count over by 10 students.  Net income is down 182,000 from where we thought it 
would be last May.  This budget assumes 2 months in reserves for Osage and 1.5 for GES and 
the average for the network is 1.8 months in reserves.  The revised budget has 45,000 left over.  
All the positions have been filled but one and that assumes that position.  We still have in the 
plans to refinance the GES building.  The refinance is included in this budget and we are waiting 
to get the highest appraisal possible.  Nick proposes budgeting for refinishing the floors.  Clark 
will get some quotes for the cost. 

Motion to approve the 2018-2019 budget approved. 

GES Report: Lucas is the new Dean and started today.  Everyone is really excited about the new 
building!  The math teacher resigned and have found someone who can commit for the rest of 
the school year.  Jackie is working with a potential community partner that can help provide 
healthy food options for the GES community and potentially share in the new campus space.  
The other project she is focusing on is focused on wrap around services to construction 
professionals and would like to host a construction job fair at GES.  Applying for a 
reengagement grant that might be able to help connect students to post secondary 
opportunities.  Enrolled 18 students over the past two days and most came from Bruce 
Randolph.   

Osage Report 

20 new students 

Hired a SPED position right before break 

Hired a new advocate that will also work as engagement counselor right before break 

Expanded partnership with the bike shop 

Service learning experiences 



30 students to San Fran – Social impact 

15 students to El Paso- To visit the boarder 

15 students to Atlanta- Civil rights/ HBC 

20 students to the West 

Trips will take place right before spring break 

Clark: 

Finances will be completed for the building by the next board meeting. 

Applied for two additional grants that would pay for final plans for landscaping on northeast 
side of building. 

TCO is good for another 180 days.  Once we get the CO signature fire department will do one 
more walk and if that goes well we will get a certificate of occupancy. 

Leadership team did site visits with other campuses throughout the district and beyond.  The 
leadership team reflected on learnings and to think about what defines CHSC. 

The food bank continues to be a huge success and very popular at both campuses. 

We had a great holiday party. 

Greg – thank you Carl for your service as this is your last day on the board. 

Discuss Stella M. Y. Yu as a potential board member.  Motion to add Stella to the board.  
Motion approved. 

Review November minutes. 

Change “not” to “now” enrolled under student stories for GES. 

CBL suggests adding the % of students meeting MAPS goals. 

Ammend GED to GES in 3rd paragraph on page 2.  

Motion to approve minutes approved. 

Nick Bucy points out that we have not talked at all about academic performance and this needs 
to be the absolute priority.  Nick proposed that we start meetings with student data.  Nick 
commits to meeting with Bailey to get her take on the data trends.  Clark will start next meeting 
with the data dashboard.  Carl suggests that we have guiding questions that are discussed 
during every board meeting. 

Motion to close board meeting and go into executive session approved. 


