
April 9 Board Meeting 
 
Clark Callahan, Greg Maestas, Nick Bucy, Mary Helen Sandoval, Stella Yu, Phyllis 
 
Call meeting to order at 4:11 
 
Review of previous minutes: 
Clark makes notes of revisions. 
 
Nick makes a motion to approve the minutes with the corrections mentioned above.  
Stella seconded.  Five in favor.   
 
Clark reads the mission. 
 
Liz shares a student story: A current senior has been involved in physical 
altercations and needed more support around anger management.  He has been 
seeing the School-Based Therapist and doing family therapy at the Conflict Center. 
He has really turned things around and he is on track to graduate. 
 
GES shares student story: 
Trip week groups went out to investigate different issues in Denver to identify what 
issue they wanted to dig into at their campus.  The day we went to the Rec Center in 
Commerce City there were two students who had never talked with one another.  A 
conversation started between the two young men that got really deep and they were 
able to connect about having depression.  Both students are seeing the school based 
therapist individually.  Jackie and the school based therapist were just sitting and 
listening and were really impressed with the life advice the both students were 
sharing with each other.  Both students have developed a strong friendship because 
of that moment. 
 
GES Report: 
 
SAT testing day: just over 50% of 11th graders tested today and will follow up with 
students who missed today on makeup day.  Tomorrow is PSAT test. 
Test prep through boot camp and in classes helped with buy in and students feeling 
prepared. 
CMAS testing is next week and that is for 11th grade CMAS Science. 
MAP testing begins the following week and all teachers are focusing on data from 
MAPS in Do Now’s.  Lucas, Micah and Jackie have met with all teachers regarding the 
MAP data and using it in their classes.  Teachers like having that data.  Before 
working at CHSC Jackie worked at MAPS specializing in NWEA resources. 
May will focus on Student and Parent Surveys.  Student administered through 
advisory and parent surveys will focus around the project showcase night and 
evening graduation meeting for seniors.  There is a team of people who work on 
both student and parent surveys so we can track progress. 



Enrolled 56 new students this quarter!  141 enrollment in IC.  Going into Q 4 they 
were just under 90 students.  It’s a broad array of students who are enrolling.  They 
are coming from all over the district, and a lot from Bruce and the neighborhood.  
The majority said they came because they fell behind in credits, they want 
something smaller and the transitions team has been visiting frequently. 
Attendance is better than beginning of year 72% currently and at this time last year 
was 61%. 
Trip week was the highest attendance we have seen yet.  80% attendance during 
trip week. 
 
Osage Report: 
Our current attendance is at 68.7%.  This time last year we were at 62% attendance.  
We completed PSAT/SAT testing today.  70% completion rate compared to 30% last 
year.  Every student who had accommodations got exactly what they needed.  The 
amount of detail that went into those plans was incredible and we have the SPED 
team to thank for that.  Make-up testing will happen on April 25.  We had individual 
meetings with students, which helped with goal setting and motivation. 
MAP testing will start April 29 and we will run a similar process by having 
individual conversations and goal setting meetings.   
Student surveys will happen in May.  Our Dean will be the point person, along with 
our advocates, who will ensure the surveys are done in advisory.  We have a family 
night scheduled and a graduation meeting, as well.   
We enrolled 44 students at Osage this quarter and referred students to GES. 
We have 40-50 students projected to graduate this May. 
Our trips week was a huge success!  We had students in San Francisco, LA, Atlanta,  
Students who went to Atlanta never thought they wanted to go to college and now 
have changed their minds. 
Students in San Francisco who reported feeling safe for the first time walking 
through the Castro district. 
Students saw the sunrise in the Grand Canyon. 
Our staff did a great job of supporting all students and providing access. 
 
Clark explains that Liz and the team put some great things in place before these trips 
to ensure student safety.  They created new paperwork and policies, training for 
staff, offered separate airbnbs for males and females.  Nick asks if we stayed on 
college campuses. Liz explains we did not.  Liz shares that it was powerful for 
students to be on a predominately black campus.   
 
Stella asked for clarification about the projected number of graduates.  Liz explains 
that we have one graduation ceremony but they can complete credits at any time 
during the year. 
 
Next: Review the Board Matrix and prioritize skills for future Board Meetings 
 
Greg mentions that he is not a parent of a child at the school or an alumni student.  
Nick says that we can mark him as a business owner. 



Nick asked what the outcome is for this.   
Greg explains that this should help us prioritize skills for future board members. 
Nick shares that he feels having a someone with school-related law experience 
would be valuable.  He also notes that with Mary Helen leaving, real estate will also 
be important.  Mary Helen shared that law is not a high priority because we have a 
great lawyer.  She states that having someone from the Elyria-Swansea 
neighborhood.  In addition, having people of color who represents the students we 
serve remains a priority.  Stella recommends a parent, student, or teacher.  Nick 
explains that we cannot have current employees but agrees that we should have 
more community members.  Phyllis agrees that having a GES community member is 
important.  Nick asks the question: Do we actively recruit folks? Mary Helen states 
that she is.  Nick asks if we would like to brainstorm some ideas for parents and 
Clark agrees.  Clark will work with Jackie, Liz, and Cyndi to try to identify some 
potential members.  Nick clarifies: Clark will check in with leaders on parents and 
Mary Helen will continue to check in with the people she has been meeting with. 
 
Greg notes that we covered the next item already at the last board meeting.  He asks 
if we can set some time at the end regarding government and policies. 
 
Budget: 
Nick asks if DPS considers us as 1 or 2 entities.  Sarah explains that we are 
considered two. 
DPS had to redo their budget so everything has been delayed until May.  They gave 
me a % increase for PPOR. 
They have extended the deadline for finalizing the budget-end of June.  In May, I still 
won’t have the information but today I still have a high level to talk about. 
The first section is what we have assumed in this budget for count.  These numbers 
could change based on our enrollment.  We have counted a total of 403, 248 at 
Osage and 155 at GES.  This will put us down at -19 total.  Mary Helen asks for 
clarification on what this means for class size.  Clark explains that Osage will be the 
smallest it has ever been.  Both campuses will be from 20-25 students. Mary Helen 
explains that this number is too high for the students we serve.  Phyllis states that 
she thinks 18 is more appropriate based on her experience.  Mary Helen adds that 
attendance is affected. The kids do not get as much personalized attention, which is 
what our students really need.  She explains that when there are too many students, 
nobody notices that they are there.  Nick suggests rooting this conversation in data.  
He mentions that at 80% attendance, we would have 19 students per class.  We are 
in the position of balancing enrollment with class sizes.  Clark asks Liz to share her 
experience.  Liz shares that with 44 new students we hit 275.  She was in every class 
the first week and it went very smooth.  Teachers appeared to love the energy in 
their room.  She did not hear anything from students about feeling too crowded.  At 
65% attendance, we had about 17 kids in a class, which felt great.   It felt different 
than any other quarter.  Nick asks to paraphrase, 248 is okay with you.  Liz says she 
does.  Mary Helen agrees that she feels good about 248, as well.  Clark explains that 
it will be helpful to look at the whole budget and revisit this conversation if we want 
to make cuts somewhere to change class sizes. 



The next part is focused on the personnel.  Each campus will have a full time Social 
Worker.  GES will add an Advocate.  We have added a Transportation Specialist that 
is shared between two campuses.  We also have some contracted personnel, for 
SPED, but we no longer need that.  We have added another SPED teacher at Osage 
and will add a Security Officer at Osage. 
 
In this budget were assuming a 3.5% increase in PPOR.   
100% Title 1 funding for Osage due to higher FRL%. 
GES start up grant is finishing at the end of the year. 
We have other grants to cover expenses that have already been budgeted for such as 
the additional Advocate and the Wellness Coordinator.   
 
On the expenses side, we had many teacher raises.  There will be no changes to 
benefits.  Osage budgeted 21k for 50 new student desks.  GES budgeted 20k for 
camping trips/ trips week.  The School-Based Therapist is returning next year.  
Osage budgeted $75,000 for acquiring/ renovating new space. 
 
This year we had planned to get to two months of reserves and we have done so.  
We have two months of reserves, which impact our indicators on the financial 
framework.  Bottom line is that we have $74,000 left.  Nick asks where we think this 
lands us.  Sarah feels it is a conservative number.  If we get the grants, this number 
will be higher.  She budgeted revenue down and expenses up.  Clark explains that he 
feels a little more nervous because it is very different than last year.  If we miss 
count by 7 students then we need to talk about where we are cutting.  But that also 
brings our emergency reserves to $864,000.  Stella asks how insurance plays into 
this.  Sarah explains that we have robust insurance on everything and use HUB, 
which a lot of charter schools use.   
 
Nick suggests doing a line item review. 
 
Sarah explains the first column that goes through March, the next column is the 
adopted budget and the following is proposed for 2020.  The final column reflects 
the year to year change.  Sarah points out the change in instructional expenses, 
supported services, including the full time Social Worker.  On the last page you will 
see the placeholder for extra office space.  This leaves Osage with a bottom line of 
72,016.  Clark adds that the increase in reserves is included at $33,124.  Nick points 
out that this number makes him nervous and wants to ensure we keep our count up 
for fall.   
 
GES: 
We are losing a few grants which is partially off-set by the per pupil funding.  The 
instructional expenses are not too much higher than last year.  We are looking at 
adding more electives, which could change that number to impact class sizes.  When 
you look at the bottom line, almost all of this goes into reserves, leaving them at 
$1,581.  Nick points out that if we graduate 20 students, we need to bring in 40 new 
students.  Mary Helen asks if we can cut somewhere to lower class sizes.  Clark 



states that we would have to cut $50-60,000 to reduce class sizes by 1 in each class.  
Sarah explains that there are not many places to cut and we will need to continue to 
revise our assumptions based on hiring and the actual numbers we get back from 
DPS.  Nick and Mary Helen thank Sarah for providing this and look forward to 
getting the official numbers from DPS.  Clark reminds the Board that we will need a 
vote in June.  He invites Board members to talk through any concerns with him prior 
to that meeting. 
 
Sarah shares the financials from March.  Nick proposed that Sarah points out 
anything Sarah wants to draw attention to. 
 
Osage: 
The dashboard is all green, which is great.  In March we got some at-risk funding we 
were not expecting.  We also got reimburse for bus passes that we did not 
anticipate. 
Instructional expenses: Trips week.  They came in just under $40,000 which was 
their budget.   We are 75% through the year.  Clark points out on the last page, on 
the percentage breakdown, you can see how well below that 15% we are, which 
allows us to put a lot into instruction.  We do not have these overburdening facilities 
costs that prevent us from putting money into instruction.   
 
GES: 
Since October, there have been several areas of improvement.  They had to pay rent, 
storage, and mortgages in facility costs but those will go down next year.  GES also 
received the at-risk funding that was unexpected.  There were some additional costs 
for the new building that we could not include in the grant.   
We are still waiting for DPS to bill us for lunches, which you will notice at both 
campuses. 
We still have a plan to refinance the building, but are waiting for the landscaping 
and alley to be completed.  You can see in the graph that our facilities costs were 
very high for GES, but in this last quarter we made it to 12%. 
 
Organizational Report: 
Enrollment: Osage 
Colorado Health Foundation: We shared our ideas and it went well.  We will know 
early June if that comes through and this will off-set some costs. 
 
Both campuses have applied for Re-Engagement Grant which is $300,000 for each 
campus. 
 
Sarah Marin is retiring in 18 months.  We have started to discuss the succession plan 
and would like to start to build capacity of the GES Office Manager to take some of 
her responsibilities.  Over the next few months, we would like to start training her 
on specific duties and provide help to her during that time. 
 



May 24 is graduation-GES is at 12:30 and Osage is at 5:30 at the Kings Center on the 
Auraria Campus.   
 
We are planning staff PD and may go to Eagle Rock for a retreat at the end of the 
year. 
 
Greg requests Executive session. 
 
 
 
 


