
November 13, 2018 
 
4:07 Meeting called to order  
 
Auditor’s yearly report: 
2 main differences in the report-1) Now we are a network.  3 entities get combined 
into 1 audit. 2)OPEB (Other Pension Employee Benefits) Healthcare trust fund from 
PERA  
 
Everything went well in the audit.  Once they figured out the two schools we were 
able to turn it in today. We are in compliance. 
 
Clark will send a copy of the final report to the Board. 
 
4:12 Reading of the mission 
 
4:15 Student stories 
GES student has been working on passing the TABE to attend the CNA program. 
After extensive studying with our counselor, she passed and is not enrolled for 
March. 
Osage student who had previously struggled met goals for quarter 1 and joined 
student government.  She is now on track to graduate.   
 
4:18 Bailey’s Tiered Quality Assurance presentation  
DPS has offered supports based on the GES SPF score as intensive. 
Data provided on Osage and GES SPF that provides more detail than the initial 
release of information.   
GES: 
The first graph contains % of students meeting MAP goals.  This is a strength for the 
school. 
In graph 2, you can see the overall performance which will include 3 years of data as 
the school grows over time. 
Next, you can see the enrollment trends and where the school stands based on 
projections.  
The fourth graph shows a status measure for state assessments.  This shows the 
school’s performance along with the N numbers for participation. 
Graph 5 shows the growth measure for the state assessments.  Students will get 
filtered out if we do not have data for previous years.  
The test has changed over time-ACT to SAT.  This is an area that we are focusing on 
in all AECs.  There is also a difference in zero scores from previous years.  Any 
students who did not test counted against us in the denominator.  This will change 
our strategy and we will do the work to get all students to take the test.   
Across the state, SAT performance was lower than anticipated.  Some schools were 
impacted more than others for participation.  The overall number of schools in 
green for AECs dropped and the bell curve got much steeper than it previously was. 



Chart 6 is overall attendance data.  The back page shows some of those holistic 
measures.  Overall parent and student satisfaction is a bright spot that is low-
hanging fruit to focus on.   
MGP-statewide comparison, not district.  
PSAT/ SAT data is 3 years of data.  GES only has 1 year of data to include as of now.   
The financial framework is being used as an overall risk matrix, even in times of 
renovations. 
 
4:40 Business Managers report 
Financial Performance Framework for last year was released.  Now they have 
decided to break it out by school, instead of organization.  Sarah will be tracking it 
by school moving forward.  The GES one is high risk because their cost per student 
was higher based on lower enrollment.  Also, we had high occupancy costs for GES 
for paying rent and mortgage, along with storage.  GES is running at a deficit, so we 
lose points for that as well.  GES is in a start up mode and renovating but we will be 
looking at next year’s budget to plan to get out.  Anytime you do not meet your 
enrollment target, you are not going to do well on this framework.  This is based on 
one year being their own charter.   
Osage only lost points in the occupancy cost.  The renovations may been the reason 
they ran high in that area.  Sarah will investigate why we didn’t get points for debt 
default and debt service coverage for both Osage.  They do not count when we have 
a grant to cover it or that we have the reserves to cover it.  They also do not take 
into consideration when schools are doing renovations.  They are aware that we lost 
points for that. 
 
What has changed since previous years?  This all or nothing approach feels different. 
The scoring of 0 and 6 that we need to look into.  One thing is they broke it down by 
school. When we look at the budget together, it looks different because Osage is 
covering GES.  What this tells us is that we need a better path for GED to do better 
financially and we will work on that.  Should we be tracking this on a monthly basis 
so we can follow what our risk is?  Sarah will report back on the scoring to better 
understand how we can track our progress.   
 
Is there any low hanging fruit to identify at GES?  We will be red again next year 
based on hitting at 130 and the renovation.  In the 2021 school year, there is no 
reason we shouldn’t be green.  Without renovation costs and in hitting our 
enrollment target, it will make a big difference.  It is not necessarily a short term fix.  
This is not unusual for a start-up school.   
 
Expense Reports: 
Dashboard by school-this is new for us. 
FPF:  
Income as a % of budget is higher due to the refinancing of the building. 
Expenses are being well controlled at Osage.  We have money in the budget for the 
March trips.  In the FPF, Osage is on the green in everything.   
Budget report: 



44% of budget altogether but we are 1/3 of the way through with DPS funding. 
We have not yet gotten the Title funding from DPS. 
One thing that was requested last time is the shared expenses broken down by 
school.  The Osage report includes 2/3 of this expense and GES includes 1/3. 
Supporting services-we paid for our AmeriCorps and Teach for America during this 
month. 
Administration-we did a security system upgrade. 
Budgets will be updated by January Board Meeting. 
GES Dashboard: 
Income and expenses are where we would expect. 
Debt service coverage is in the red because we have a negative net income. 
Occupancy cost per student-yellow if we don’t cost the renovation and the grant.  
This is due to rent, mortgage, utilities at both buildings, storage facilities.   
Income: We are getting reimbursement in to DPS for the grant. 
Instructional expenses are on track.  Supported services includes Teach for America 
cost.   
GES got a SPED refund for the district.   
Security Officer was not in the original budget. 
The grant expenses will change in Jan. because the bulk of spending actually will be 
in the 18-19 school year.  
 
GES Renovations Budget Tracking 
 
We have tracked the items that were included on the initial budget but that we were 
able to pay for through the CCSP grant.  Below, the items are costs that we did not 
anticipate.  Our all in cost has gone up by about $66,737.  That is with the deductions 
included in the grant.  Our surplus remains $135,663 without dipping into our 
reserves.  The response to City of Denver design comments is budgeted high at 
$70,000 and there is a chance that number will decrease.  We should know this by 
January.   
 
5:35 Review of minutes 
5:38 Michael makes a motion to approve last months minutes.  
 
Mary Helen asked if we have done any advocating to DPS regarding the high number 
of points aligned to standardized testing on the SPF.  Clark is attending some 
meetings to advocate for more points to be available for schools 
 
GES Report 
GES is focusing on 3 priorities 
Clark created an SPF tracker that shows all indicators and the different cut points.  
He has asked Jackie and Liz to use this tracker to set priorities and action items 
GES priorities: Academic Support that will impact the growth and status measures 
on SPF – PD with teachers around rigor and helping them dissect the standards of 
each class.  Created an instructional data cycle where teachers look at individual 
student data and using MAPs data. 



This quarter and next quarter teachers will be doing classroom observations at 
other schools and GES to learn more about rigor 
Participation rates for SAT/PSAT will increase with accurate rosters 
Parent Surveys – increased communication – parent newsletter at the end of each 
quarter and send out report cards at the end of each quarter.  Will invite parents to 
building to learn about graduation requirements 
The board requests to receive the GES newsletter.   
GES will also be giving a survey to parents to find out different volunteer 
opportunities such as SAC, Spanish classes, moving into new building 
Student Surveys – focus is on increasing participation rate and maintaining 
satisfaction rate  
 
Clark will use this tracker during 1:1 meetings with school leaders and we can 
continue to share that out with the Board.   
 
Osage: 
3 priority areas 

1) Achievement Status: State Assessments: SAT/ PSAT % of participation and % 
who reach the benchmark 
Our plan is to create a PBIS committee to create a culture that we are 
building to encourage all students to participate in testing.  We will use 
advisory to communicate expectations around testing for all students. % of 
students at benchmark-all students who are testing will receive targeted 
instruction based on which classes they will be taken.  We have already 
started one class with our gifted and talented students who will participate in 
a competition with New America.  During Community Advisory, students will 
receive basic test taking skills. 

2) Truancy: Is there a reason for a student being absent? 
We know there are always reason why students are absent, so I will meet 
with Office Managers who will make phone calls based on attendance to 
learn why.  Then, they will code appropriately. 

3) Parent Satisfaction: 
Quarterly report cards/ mailers 
Staff calling families when students miss more than 1 period a day.   
Advisory teachers make phone calls on a regular basis. 

 
Mary Helen asks clarification around priorities.  Clark and Liz explain there has been 
a dip in both truancy and parent satisfaction over the years and that there are more 
than 1 year of data in these measures. 
 
Board Notes: 
Clark explained that the actual count for GES is 130 and for Osage it is 283. 
 
We have started a discussion as a school about uniforms.  As we examine our 
practices using a culturally critical lens, we are doing some research to gather data 
from students, parents, and staff to have a conversation as a network. 



 
Tuesday there is a volunteer opportunity called “Donuts and Desks” to help us put 
desks together at 4800 Race St. from 8-12.   
 
Harvest Baskets will go out this week. 
 
6:06 Motion to go into Executive Session  
 
 
 
 
 
 
 
 


